
MINUTES OF THE MEETING OF 

THE BOARD OF COMMISSIONERS 

TOWN OF MINT HILL, NORTH CAROLINA 

JULY 17, 2014 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, July 

17, 2014 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers, Jr. 

Commissioners: Lloyd Austin, Carl M. Ellington, Richard Newton and Katrina (Tina) W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Deputy Town Manager: Lee Bailey 

Planner: John Hoard 

Police Chief: Tim Ledford 

Town Clerk: Michelle Wells Farrar 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Austin, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

Addition, Deletion or Arrangement of Agenda Items: None 

 

Approval of Minutes of June 12, 2014 Regular Meeting:  Upon the motion of Commissioner 

Austin, seconded by Commissioner Ross, the Board unanimously approved the minutes of the 

June 12, 2014 regular meeting. 

    

Consent Agenda: (a) Accept June Tax Collector’s Report; (b) Accept Contract to Audit 

Accounts; and; (c) Accept May Treasurer’s Report and Financials:  Upon the motion of 

Commissioner Austin, seconded by Commissioner Ross, the Board unanimously approved 

Consent Agenda Items a, b and c.  (Copy filed with minutes of record.)   

 

********** 

Mayor Biggers recognized and presented a Town pin to Boy Scouts: John and David McGarty of 

Faith Home School Group and  Gregory and Austin Reeder of St. Luke Catholic Church.   

 

********** 

 

North Carolina Advanced Law Enforcement Certification Presentation by Police Chief 

Tim Ledford: Chief Ledford presented Michael Scarfone with an Advanced Law Enforcement 

Certificate.  He had retired from the New York Police Department with 22 years and joined the 

Mint Hill Police Department in 2009.   



Chief Ledford presented Corporal Damir Mahmutovic with an Advanced Law Enforcement 

Certificate.  He had joined the Mint Hill Police Department in 2005 and was currently filling in  

for a Sergeant on military leave.   

 

Chief Ledford presented Sergeant Carla King with an Advanced Law Enforcement Certificate.  

She had joined the Mint Hill Police Department in 2011.   

 

Chief Ledford presented Justin Neal, Kevin White and Kazimierz Zapadka with Intermediate 

Law Enforcement Certificates.   

 

Chief Ledford commended these individuals for their service to the Town and thanked them for 

their professionalism and dedication. 

 

Ten-Minute Recess to Honor Officers: Mayor Biggers declared a ten-minute recess.   

 

Public Hearing on #ZC14-5, Filed by Anne C. Montgerand, Requesting a Text Amendment 

to Section 7.2.13, to Allow Grooming and Indoor Boarding of Cats, Dogs and Pocket Pets in 

Veterinarian Hospitals:  Mr. Hoard told the Board that the request was withdrawn by the 

applicant. 

 

Public Comments:** None. 

 

Mecklenburg County Livable Communities Plan Presentation by Heidi Pruess:  Ms. Pruess 

explained the Mecklenburg Livable Communities Plan (MCLP) saying it was a joint imitative 

with eight jurisdictions and Foundation for the Carolinas.  The vision was to build upon existing 

plans, introduce new programs and measure targets for the community.  Phase I would develop 

the vision and guiding principles which were: Welcoming, Connected, Inclusive, Ready, 

Healthy; and, Resilient.  The group would consist of approximately 150 workgroup members, 

local government staff, community groups and events; more information could be found at 

www.meckconnector.org.  There were four focus areas: Built Environment, Economy and Jobs, 

Community Life and Healthy Living.  Discussion in these groups would include and overlap 

gaps, conflicts and opportunities.  The projected plan adoption would be between November, 

2014 and February, 2015.  Commissioner Ross asked if they had reached out to all of the area 

Chamber of Commerce’s and Ms. Pruess said yes.  She thanked the Board for allowing her to 

present and promised to update them regularly.  

 

Adopt By-Laws, Articles of Incorporation and Appoint Town Members to the Four- Town 

Economic Development Alliance:  Mayor Biggers stated he had met with Town Manager 

Welch and reviewed the By-Laws.  Several members of the Board had raised concerns and 

therefore he didn’t feel the document was ready for adoption.  He suggested the concerns be 

expressed and the document be sent back to the alliance.   

Mayor Biggers had the following concerns: 

Section 3.04 Annual Meeting: Voting- Mint Hill, Matthews, Indian Trail and Stallings were all 

listed as members in the alliance.  Each municipality was to have three appointees from each 

group.  Mayor Biggers stated he would prefer each town have just one vote; eliminating the 



potential issue of having less than three of the appointees present and able to vote. He preferred 

the vote for Mint Hill be a directive from the Board.  

Section 4.01 Principal and Business Office- The group should seek free space from member 

towns rather than pay for rental space. 

Section 5.07 Quorum- At least one person from each Town should be present. 

 

Commissioner Ross added the following concerns: 

The name “The Alliance of South Charlotte Communities” was misleading; the Towns involved 

were south of Charlotte but not located in Charlotte.  It was important for them to not be known 

as Charlotte.  She stated recently a band of legislatures had banded together and called 

themselves the EDGE; perhaps we should use the same name. 

Sections  3.03, 3.07, 5.04 and 5.07- What constituted an application for membership.  She asked 

about membership versus Board of Directors.   

Section 5.03 Regular Meetings- Why would the alliance call a meeting anywhere in North 

Carolina; couldn’t space be found in the participating Towns?  Deputy Manager Bailey stated the 

By-Laws were drafted by attorneys at Parker and Poe; the location was worded that way so that 

latitude would be available as to where the alliance would meet.  Commissioner Ross thought it 

should specifically state within the participating municipalities.   

Section 5.07 Quorums- Why if you don’t have a quorum, would worry you about what it takes to 

adjourn a meeting?  Are the appointees walking out during the meeting?   

Section 5.13- If there are four Towns and each Town had three appointees were there twelve 

people on the Board of Directors?  Who would be elected to serve as an officer?    

Section 8.02- What was 2/3 of 4?  She would prefer 50% or 75% instead of 2/3.   

Section 10.02- What would be 2/3 of the Board of Directors?   Deputy Manager Bailey said other 

Towns could be added to the alliance.   She thought it would be easier if they used a simple 

majority.  

 

Mayor Biggers asked if the corporation had been formed. Deputy Manager Bailey said it had 

been formed and the paperwork had been submitted to become a 501(c)3.  The other Towns had 

the same version of the By-Laws and would be reviewing them. 

 

Deputy Town Manager Bailey said he would attend the August 6
th

 meeting and would supply the 

Town’s feedback.   

 

Upon the motion of Commissioner Ross, seconded by Commissioner Ellington, the Board 

unanimously agreed to withhold approval of the By-Laws until the concerns were addressed. 

 

Mint Hill Madness Update:   Dalton Taylor thanked the Board for allowing him to speak.  He 

said that Mint Hill Madness was successful.  He said the seed money the Town gave Mint Hill 

Events was still there and the Committee would like to keep it as their “rainy day” fund if the 

Board was agreeable to that request.  He said Manager Welch was “the man” and helped in any 

way he could.  He stated Sheryl Smith was awesome as she provided the small details whereas  

he (Mr. Taylor) was a big picture person.  He said hiring Ms. Smith was perfect and she was a 

great hire for the Town and an asset to Mint Hill Events.  He hoped she stayed for a long time.  

Casey Taylor (Dalton’s son) was a phenomenal young man and had recreated the logo and 

placed the event on Facebook.  The event reached more than 50,000 people on Facebook and 



specifically concentrated on the Mint Hill, Matthews and Harrisburg areas to increase foot traffic 

at the festival.  He thanked all of the Mint Hill Police Department officers and volunteers from 

the Mint Hill Volunteer Fire Department for all they did to help make it a success.  He 

specifically cited the efforts and cooperation of Chief Ledford, Captain Hall, Lieutenant Rowell, 

Detective Moberg and Brandon McWhirter.   He said the police explorers “owned it” and guided 

and directed the festival spectators to the correct areas.  There were only two medical incidents 

and one police incident (a child was separated from their parent).  The Mint Hill Athletic 

Association had ten parents from a baseball team that operated rides as temporary employees for 

the “YES” ride company. Providing temporary help along with the sell of ice cream and drinks 

made the team $5,000.00.  Billy Kiser did an excellent job with the Car Show and the dog show 

at Monroe Hardware was great.  Sponsors, 19 this year, were primarily local businesses (e.g. 

Anderson Heating and Air, Town and Country Ford) instead of the hospital sponsors that once 

helped with the festival.  Mr. Taylor stated Mobley Electric, specifically Eddie Mobley, had 

“saved them” as they had a few power issues in the middle of the festival.  The absence of the 

marching bands in the parade was noted and the next time they would make appropriate plans.  

Timmy Brakman, Grand Marshall, was connected to Mint Hill Madness through Make-A-Wish 

and was able to receive his wish to “meet a Firefighter and a Princess.”  Timmy got to meet 

many firefighters as he was given turnout gear, an authentic fire helmet and made an honorary 

Mint Hill Firefighter.   He met all of the Mint Hill Beauty Queens, too.  Mr. Taylor concluded 

the update by saying he wasn’t sure of the attendance numbers but there were more cars than 

ever before.  He noted the fireworks were phenomenal and the music arrangement by Casey 

Taylor was perfect.  He thanked the Mint Hill Events Committee. 

 

Commissioner Ross said she had attended Mint Hill Madness and it was great.  She asked why 

the fireworks began before the published time of 9:30 p.m.  Mr. Taylor said they had advertised 

the start time wrong and the time should have been 9 p.m.  Manager Welch actually had asked 

the fireworks to be delayed 15 minutes from the original 9 p.m. time because they were so busy 

parking cars.  He apologized and said he would make it up to those people that had contacted 

them to voice their concerns.   

 

When asked how much profit was earned, it was stated it was essentially a “break even deal”.  

$21,782 was made which included the original $20,000 seed money.  With that said, it really was 

a $12,000 profit as the Town had paid the $10,000 in employee time in the past.  He said it was 

successful in his book.   

 

Commissioner Ross asked about the Towns liability in regard to the ride operators; the 

volunteers from the baseball families who were employed as temporary employees and were 

covered under “YES” insurance.  Manager Welch said this was not uncommon as they didn’t 

operate the mechanical rides, merely the bounce houses and similar stations.  Commissioner 

Ross thanked Mint Hill Events for their time and energy.  Mayor Biggers said they had done a 

wonderful job on Mint Hill Madness and thanked Casey Taylor for a great job.   

 

Other Business/Council Matters: Commissioner Austin was glad Ms. Pruess took time to 

speak to the Board.  He said he had received an email from the Queen City Brass Band regarding 

the rain and lack of access to Town Hall.  Manager Welch said that there had been some 



confusion about the accessibility to the Assembly Room for the Queen City Brass Band.  An 

apology had been sent and it wouldn’t happen again.   

 

Commissioner Ross stated that Ranson Lee, a founding member of the Mint Hill Volunteer Fire 

Department (MHVFD), had passed away.  She stated the MHVFD had accepted four Junior Fire 

Fighters and two Provisional Members.  The MHVFD responded to 197 EMS calls and 63 fire 

calls in the month of June.  She also expressed the appreciation for Car 13 which was given to 

the MHVFD by the Town.    

 

Commissioner Newton thanked the Mint Hill Events for a wonderful Mint Hill Madness. 

 

Manager Welch thanked Mr. Taylor saying he had done a “bang up” job.  He said that Deputy 

Manager Lee Bailey had been so instrumental in the Mint Hill Madness planning and execution.  

He was on site the whole time.   

 

Chief Ledford stated that National Night Out would be held August 5, 2014 at Mint Hill 

Veterans Memorial Park from 5:30-7:30 p.m.   

 

Closed Session for Real Estate Matter: No announcement was made following the Closed 

Session. 

 

Adjournment:  Upon the motion of Commissioner  Ellington, seconded by Commissioner 

Newton, the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned 

the meeting at 7:48 p.m. 

 

 _____________________________ 

Michelle Wells Farrar, CMC, Town Clerk 


